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Mission 
To be a community based hub for seniors providing services, programs, 

information and activities that support the healthy aging of seniors. 
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EXECUTIVE DIRECTOR’S REPORT   

Dr. Haidong Liang 

Executive Director 

 
 

Message from the Executive Director 

For a person, 40 is a very special number because in Western culture, “life begins at forty!”, 
while in Chinese Culture, as quoted in the Analects of Confucius, “At forty, I had no doubts!”. For 
Westend Seniors Activity Centre (WSAC), 40 is a number that witnessed the growth of the 
Organization from its modest beginning in 1978 as the Edmonton Self Starters Organization, 
founded by Harry Farmer, to the now bright and bustling 22,600 sq. ft. facility overlooking a 
scenic lake in the heart of west Edmonton. This number is also important to me: when I decided 
to take on the challenge of becoming the Executive Director of the Organization in 2018, I firmly 
believed that “At forty, I have no doubt that WSAC’s bright future begins at forty!” 
 

This Annual report summarizes the growth that our organization has experienced in 2018.  
I would like to highlight 3 major accomplishments: 
• I would like to extend a huge “THANK YOU” to our highly-educated and most dedicated Board. Our 

organization now has new Bylaws that will guide us in fulfilling our mission --- “to be a community 
based hub for seniors providing services, programs, information and activities that support the 
healthy and active aging of seniors.” Our Board and Bylaw Committee devoted 1,386 hours to our 
organization. 
 

• 2018 was the first time in WSAC’s history that we recorded having 1,976 members and 462 new 
members. Our recreation program, community outreach program, community café program and 
volunteer program responded to this increase in a positive and proactive way and have helped 
seniors to achieve the ultimate positive outcome – aging in place/communities.  
 

• WSAC believes in “Connecting with others never grows old!”.  In 2018, we launched the concept of 
“WE Seniors” through our website weseniors.ca, e-Newsletter, Facebook, monthly newsletter, and 
“multi-senior centre” program guide. As one of the leading edge senior centres we established the 
first “Friends of WSAC – Business Community Connectors Program” in Edmonton to connect senior-
friendly businesses with seniors in a unique way to achieve a win-win outcome. WSAC is becoming 
a virtual and physical hub for all seniors in Edmonton and in Alberta.  
 

Without a highly capable and functional staff team, WSAC could not accomplish so much within just a 
year. I can proudly say that my team is a “Diamond” team. Just like how people measure the quality of a 
diamond by using the 4 Cs - our team is Cohesive, Collaborative, Creative, and Cultural diverse. With all 
the support and hard work from this Diamond Team, I look forward to a very successful 2019.  
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PRESIDENT’S REPORT  

 
 
 

 

  

 

Jay Pritchard 

President 

 
 

 

Message from the President 

When reaching a milestone as significant as 40 years it is appropriate to recognize 
past accomplishments and more importantly to focus sharply on the future.  The 
year 2018 at Westend Seniors Activity Centre (WSAC) will be remembered as a 
very eventful one.   

With the courage and the foresight of the Board of Directors the Organization hired 
a new Executive Director, adopted a revised set of Bylaws, developed a new 
Policy Manual and created a new Strategic Plan, all of which will be available to 
members online.  Further, the Board instituted regular informal meetings with 
members, made agendas and minutes of Board Meetings available to members 
and has announced that Board Meetings are open to the public.  WSAC, in its 
entirety, is being transformed into an organization that is more open, transparent, 
responsive and accountable. 

Based upon personal observations by Board Members, members and staff, much 
has changed at the Centre.  The ethos is different.  Mainly participants seem 
happier, more thoroughly and thoughtfully engaged and more positive about their 
experiences.  Laughter and kind words abound.  Teamwork is displayed.  
Volunteers work with renewed enthusiasm. Members feel valued as seniors and 
appreciated for their contributions. 

All things considered, Westend Seniors Activity Centre has had a very successful 
year and I am proud to have been a part of it.  As you peruse the remainder of this 
report you will find relevant information to support my belief that the year 2018 was 
a great one.  

Here’s to 2019!  

Jay Pritchard, President    
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ADMINISTRATION & MARKETING  

FACEBOOK 

TOP PREFORMING POSTS – HIGHER THAN AVERAGE REACH 

Trends in posts with most reach: 
● Many posts included a photo; 
● Posts featured information that people’s friends or someone in their network might find useful; 
● Posts featured highly shareable content that could be applicable to a wider audience for 

betterment of community; 
● Most posts had a logical next step/call-to-action; and 
● Posts featured WSAC-owned/created content (as opposed to just sharing other page’s posts). 
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ADMINISTRATION & MARKETING  

FACEBOOK POSTS – HIGHER THAN AVERAGE ENGAGEMENT 

Trends in posts with most engagement: 
 Questions were asked to encourage engagement; 
 Many were interest-based instead of pushing sales or programs at the Centre; and 
 Many featured video content (both live and posted video). 

We created a more engaging website with a lot more information for you at your fingertips. 

WEBSITE 
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ADMINISTRATION & MARKETING   

Sixteen TV Commercials were produced in the last three years that raised the awareness of 
social isolation, promoted services and programs available in the community such as 211 and 
PEGASIS (Pan-Edmonton Group Addressing social Isolation for Seniors). Partners pioneered a 
unique partnership among senior centres, non-profit organizations and businesses.  

We added commercials and videos to our YouTube Channel. 

YOUTUBE 

TV COMMERCIALS 



P a g e  | 9 

ADMINISTRATION & MARKETING    

E-NEWSLETTER RESULTS  

FRIENDS OF WSAC - COMMUNITY CONNECTOR  

Non-profit & Business Working Together 

 

What is “Friends of WSAC?” 
Friends of WSAC are businesses vetted by the Westend Seniors Activity Centre that are 

dedicated to providing services to Edmonton and area seniors. They belong to an elite networking 
group focused on addressing the needs and challenges seniors face in their daily lives. 

The friends of WSAC Sponsorship Program was created in 2018.  
We currently have 26 businesses and non-profits that are members of our Program.  



P a g e  | 10 

PROGRAM REPORT  

 

  

AGE DEMOGRAPHIC OF MEMBERS 

AVERAGE DAILY ATTENDANCE 

AVERAGE DAILY ATTENDANCE BY MONTH 
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PROGRAM REPORT  
 
 
 
 
 
 
A total of 36,754 programmed classes and drop-in sessions were utilized during 2018 
by 1603 members. The fitness and drop-in programs were the best attended. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

ACTIVITY TYPE # OF SIGN INS FOR 2018 

FITNESS PROGRAMS 15046 

DROP-IN PROGRAMS 13686 

DRAMA PROGRAMS 2049 

YOGA PROGRAMS 1737 

LIFELONG LEARNING PROGRAMS 1211 

MUSIC PROGRAMS 1127 

ART PROGRAMS 565 

HEALTH AND WELLNESS PROGRAMS 403 

MINDFUL WELLNESS PROGRAMS 225 

TECHNOLOGY PROGRAMS 135 
 

 
 

Westend Seniors Activity Centre continues to partner 
with the University of Alberta’s Kinesiology 385 class 
to offer members an eight-week personalized one-
on- one fitness training program.  During 2018, 16 
members participated in the program.  

  

ACTIVITIES - TOTAL NUMBER OF MEMBER SIGN INS 

PARTNERSHIP – UNIVERSITY OF ALBERTA 
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PROGRAM REPORT  
 

 
 
 
A new fitness level system was designed during autumn 2018, with the assistance of a 
key WSAC fitness instructor, Kathy Paterson.  The fundamental goal of the fitness level 
system was to assist members in choosing fitness classes to best suit their needs.  
  

Level 1 – GENTLE FITNESS 

 
 

 

This course will be slightly challenging. It will be good for someone just 
starting back to a fitness routine. It will also be a good match for someone 
with specific limitations or returning after an injury. If you are looking for a 
seated class that is no/low impact, this class would be a good match! 

Level 2 – DEVELOPING FITNESS  

 
 

 

This course will be slightly more challenging. It is for the novice exerciser 
and is good for someone wanting a bit more challenge, but not as 
demanding as some of the other courses that WSAC offers. 
 

Level 3 – INTERMEDIATE FITNESS  

 
 

 

This course will be challenging.  It will meet the needs of a regular 
exercising member, who possesses little or few limitations, and is looking 
for a little “extra push” to meet a fitness goal. 
 

Level 4 – MODERATE & MORE FITNESS  

 
 

 

This course will be more challenging and is for the member who regularly 
exercises. If you have low or no physical limitations, want to get the heart 
rate going and muscles moving, Level 4 is for you.  
 

Level 5 – ADVANCED FITNESS  

 

 

 

This course will be the most challenging that WSAC has to offer. It is for 
the member who enjoys consistent and ongoing physical fitness activities 
as part of a regular health regimen. Very few or no physical limitations are 
recommended for a member to enjoy this workout, that helps you strive to 
the limit. 
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WSAC continues to thrive and grow largely in part to 
dedicated volunteers who give their time so 
willingly.  There are so many areas of the Centre that rely 
on volunteer involvement and commitment to keep things 
running smoothly.   
 
These areas include: 
  
Board of Directors – play a vital role in influencing the 
future of the organization. 
 

Volunteer Reception Staff – the first people members 
and visitors interact with when they call or come to the 
Centre. Our friendly, helpful front desk looks after 
program registrations, payments, inquiries and a variety 
of administrative duties. 

 
Kitchen Volunteers – prepare and serve healthy and delicious meals on a daily basis to staff, 
members, non-members and ElderCare who rent space in our building. 
  
Volunteer Drop-in Coordinators – collect drop-in fees and assist other members with activities. 
  
Program Instructors – instruct various classes according to their expertise. 

  
Event Preparation & Cleanup Volunteers – help with set-up and clean-up for various functions. 
  
Greeters – greet everyone at events, hand out brochures and door prize tickets. 

 

Older, Bolder, Better™ Volunteers – our annual Older, Bolder, Better ™ attracts approximately 
800 people each year and requires a lot of volunteers to help make the event a success. Volunteer 
greeters, table hosts, coffee hostesses, BBQ helpers, kitchen helpers, lunch ticket sellers, 50/50 
sellers, bakers, tour guides, traffic directors and silent auction attendants are all needed to help 
make this day a success every year. 
  
50/50 and Raffle Sellers – sell tickets during events. 
  
Centre Representative at Community Events – represents our 
Centre and hands out printed material about our Centre. 
  
Centre Decorating – volunteers help decorate our Centre for 
occasions and events. 
 

Plant Maintenance – maintain our plants at the Centre. 
  
Knitters – knit beautiful articles from the heart that are sold as a 
donation, or kept for our annual intergenerational event, Mavie’s Mitten 
Tree, or given to hospitals or low income or military families requiring 
assistance.  

VOLUNTEERS REPORT 
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Special Events Committee – helps plan and helps host events. 
 

Travel Committee – researches and plans exciting travel trips in and around Edmonton. 
 

Library Committee – keeps our library well organized, hosts book sales and workshops. 
 

Planning and Maintenance – regularly manages the upkeep of the facility. 
 

Birthday Party Committee – invites our members to celebrate their birthdays. 
 

Fundraising Committee – plans fundraising initiatives for our Centre. 
 
People volunteer for many different reasons – to feel good about one’s self, to give back to the 
community, to develop new talents and make new friends.  At WSAC, our volunteers fall into all of 
these categories. Just by taking a walk around the Centre on any given day, you can see our 
volunteers shining in all of these areas.  They take pride in their work, laugh and connect with others 
and are always willing to help out when needed. 

 

We saw increases in hours given at our Front Desk Reception, Choir Sing Outs, Special Events 
Committee, Volunteer Instructors and a very large increase of hours put in by our Board Members in 
2018.  This is reflected in our increased membership, new events and programs and by all the 
positive changes with our bylaws and policies.  

  

COMMITTEES 

VOLUNTEERS REPORT 

TOP 5 VOLUNTEER GROUPS 
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KITCHEN REPORT  

 
 

The kitchen is an important place for seniors, a welcoming space and a connecting point. We listen to 
our customers. It’s a place not only for seniors to meet, but learn new and trending things while 
volunteering. 

Our focus last year was on:  
 Nutrition (combination of nutrients for healthy food); 

 Healthy Eating (cooking fresh meals from the scratch);  
 Hygiene (food handling, preparation, and storage); and 
 Diversity (diverse ethnic food). 

 
 

New volunteers came on board and had good training in the kitchen on hygiene, food handling and 
customer service skills. We took into consideration the choice of food, especially for seniors with 
special dietary needs and dementia sensitive clients. 
 

We gave some seniors a chance to provide their cooking skills through baking, special touches of 
personal soup recipes and cutting and slicing skills, just to mention a few. 
 

The kitchen is a place enlightened by sharing ideas which have helped us improve and operate on a 
new and exciting platform. 

 

There’s a wealth of knowledge from different volunteer groups every day of the week: an in-reach and 
outreach forum through food in which they reach out by buying, talking about the food and customer 
service in the café, spreading the word in the community, and bringing more seniors to the Centre to 
experience the hospitability we provide. 
 

We provide nutritional menus by sourcing groceries ourselves to make sure we get fresh and 
handpicked produce for a minimal amount of money, helping in the taste and quality of the end 
product, the food. 
 

We also added some Silvertones’ performances together with pub style menus from the kitchen to 
boost the fun in the café. 
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OUTREACH REPORT  

 

 

 

WSAC participated in the following community events: 
 Senior Services Provider Workshops; 
 Inter-Agency Outreach Meetings; 
 Edmonton Seniors Coordinating Council Meetings; 
 Community Remembrance Day Service; and 
 18th Annual Intergenerational Christmas Party – Mavie’s Mitten Tree 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
You don’t need to be a WSAC member to receive Outreach support? 
 
 

That 76% of our Outreach clients right now are not WSAC members? 
 
 

That WSAC is a hub for supporting 55+ individuals in Edmonton? 

  
 
 
 
 
 
 

  

 

“She couldn’t imagine how she got here. Her marriage had broken down. He was 
never good to her, but now she lost her home as well. For the past few years, she 
moved from one relative to another. Now, she was living with one of her children, 
which was nice, but she couldn’t cook or buy her own food or express herself. She 
had almost nothing left in her. The last few years not only took her home and her life, 
but her confidence, too. 
 

After connecting with WSAC Outreach support, we were able to assist her to find her 
own apartment - one she could afford and close to a community that would support 
her - and help her reconnect with counselling support. If, in the future, she needs to 
find some legal support, we can help her make a connection there, too. 
 

It’s not just a home she’s gained, it the power to control her own life again.” 
 

-Outreach Client 
 

Client Contact 
 Phone Enquiries 
 211 Referrals 
 Other Agency Referrals  
 Walk Ins 
 Scheduled Appointments 
 Tour of Centre 
 Follow-Ups 
 Email Support 

Home Registry Referral 
 Housekeeping 
 Homecare 
 Shopping Assistance 
 Yard Work 
 Handyman 
 Snow Removal 
 Driver/Transportation 
 Other/Out of Scope 

Direct Services Provided 
 Agency Referrals Made 
 Housing Information 
 Form Completion Assistance 
 Emotional Support 
 Friendly Phone Calls 
 Home Visits 
 Hospital Visits 
 Bursary  
 Financial 
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SENIORS HOME SUPPORTS REPORT  

 
 

The Seniors Home Support Program provides the delivery of a coordinated and integrated home 
support referral system by which seniors have increased access to affordable and appropriate 
home support services.  
 

Over the past year, the SHSP coordinators from the six seniors centres in the city who are part of 
the program, and the Edmonton Seniors Coordinating Council have worked together to vet new 
service providers, re-vet current service providers and reorganize the database in order to provide 
the most updated referrals possible to our clients. The group has looked for ways to make the 
intake process more streamlined and get to know the client’s needs better. 
 

In July of 2018 we also changed the scope of referrals offered to include personal services and 
moving help. These additions, along with the already existing service providers for snow removal, 
yard maintenance, minor home repair and housekeeping, give seniors many options for aging in 
place.  
 

In 2018, the SHSP had 1,418 new intakes, with Westend Seniors Activity Centre providing 
referrals to 226 new clients in the west end. Through the SHSP many seniors have also been 
connected with other resources in the city such as outreach, health services, government benefits 
and transportation. 90% of clients city wide have stated that they were satisfied with the referral 
service and would use the program again.  
 

Moving forward, the SHSP strives to become more visible with an increase in advertising and 
community presentations.  The coordinators are constantly looking for low income options for our 
seniors as well as reputable service providers to add to the database, which will give our clients 
even more options.   The program will continue to offer safety, convenience, independence and 
inclusion solutions which, in turn, will allow seniors to stay in their own homes longer and improve 
their quality of life. 

 
  

Yard Maintenance  15%

Personal Services  5%

Other 8% Moving Help - 2%

Home Repairs and 
Maintenance - 21%

Snow Removal 
24%

Housekeeping 25%

CLIENT REFERRALS BY TYPE 
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RENTALS REPORT 

FACILITY REPORT 

 
 
 
 

Facility rentals continued to remain steady for 2018. We continued to offer space to the Terra Losa 
Community Association and Terra Losa condo boards for meetings and AGM’s as well as to 
community members for events such as anniversaries and birthdays. 
 

Although one of our long-term renters has moved on to a different facility, it has allowed us to open 
up space on Tuesday evenings for registered and drop-in programs.  

 

 
 
 
 
 

 

  

220 years of experience! 

8-foot Bench 

Surveillance Camera 

Planter Bench 

AED 
Sidewalk Ramp  
Outside of Café   

Asphalt Ramp Deck Railing & Posts Painting 

Main Entrance Ramps 
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FINACIAL REPORT   
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